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Letter from the SuperintendentLetter from the Superintendent

Dear Students, Families, Staff, and Community Members,

It is with great pride and a deep sense of responsibility that I present to you
our 5-year Strategic Plan, LPS 2030: Transforming Learning, Empowering
Learners.  The result of months of collaboration and reflection, this plan is
our commitment to the success of every student.

Our district represents a rich mosaic of cultures, languages, perspectives,
and experiences. This diversity is one of our greatest strengths and is a
powerful asset in preparing our students to thrive in an increasingly
interconnected world.  And it is helpful that our community has, through
Portrait of a Graduate, defined a set of characteristics we aim to develop in
our students.  In order to turn that vision for graduates into real results, this
five-year plan provides for the integration of rigorous academic content
with experiences that deliberately cultivate skills and mindsets so that our
students go on to become lifelong learners and productive contributors,
both locally and globally.  
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Letter from the SuperintendentLetter from the Superintendent

We know that true transformation does not happen overnight.  It requires sustained effort,
collective ownership, and a shared belief in what is possible.  This plan represents our collective
commitment to continuous improvement and to creating a future where every child, regardless
of background, has access to the opportunities they deserve. We commit, too, to providing
regular opportunities for you to engage with us. 

I invite each of you to read this plan with hope and determination.  I ask that you remain
engaged with it, providing your genuine input and partnership as we implement the priorities
and initiatives that the plan identifies.  Together, we will turn these goals into reality, resulting in
schools where all students can dream big, work hard, and succeed.

With gratitude and partnership,
Liam Skinner, Superintendent of Schools

Our Strategic Plan looks to the future.  It sets clear, intentional goals and establishes a focused
path forward.  Not just mapping where we intend to go, the Strategic Plan makes deliberate
decisions to guide our actions and ensure we are meeting the evolving needs of our students,
families, and communities.  It also acts as  a tool for alignment, helping to ensure that our
resources, efforts, and energies are focused on what matters most: providing an outstanding
education for every child, every day.
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The strategic plan has four main goals:

Improve student achievement across all schools.
Develop clear priorities and actions to drive progress.
Set measurable goals to track success over time.
Support the Portrait of a Graduate, which defines the skills and 

       qualities students need for future success.
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Lowell 2030 is designed to improve student learning, support the skills outlined in the
Portrait of a Graduate, and build on the district’s strengths while addressing key
challenges.

To shape this plan, LPS reviewed important data, including student performance,
instructional quality, and feedback from families, staff, and the community. A report
called the Organization Diagnostic Pre-Read helped district leaders identify focus
areas and consider ways to make meaningful improvements.

Investing in Our Students: The Goals of Our Strategic PlanInvesting in Our Students: The Goals of Our Strategic Plan

This plan will serve as a roadmap to enhance teaching,
streamline district operations, and create better learning
experiences for all students. Most importantly, it will help
LPS turn its vision for graduates into real results, ensuring
every student is prepared for success in school and beyond.
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How Did We Do This?How Did We Do This?
Lowell Public Schools partnered with Attuned Education Partners—a national organization that
supports districts with equity-driven planning—to guide a four-phase process to develop the
district’s next five-year strategic plan.
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LPS Community Played A Critical Role:LPS Community Played A Critical Role:
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At the beginning of the strategic planning process,
we collected over 2,000 survey responses from LPS

constituents on district strengths and areas of
improvement. These responses included:

Focus groups included engagement with existing Lowell community groups: Special Education
Parent Advisory Council (SPED PAC), English Learner Parent Advisory Council (EL PAC), Asian
community leaders, and Latino/a community leaders. 
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A Focus on Data:A Focus on Data:

Performance Data Analysis
Review of key organizational
data to identify areas of
strength, weakness and
opportunity

Attuned reviewed data provided by Lowell Public
Schools and publicly available performance data from
the Massachusetts Department of Elementary and
Secondary Education (DESE) and other national
publications.

Instructional Quality
Review
Quality and equity
assessment of specific
instructional practices and
structures

Attuned reviewed instructional artifacts as well as
conducted in-person visits to observe lessons in 76
classrooms in May 2023 and 56 classrooms in
September / October 2024 that spanned grade levels
and content areas. 
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Creating Inclusive and Supportive Classrooms: Students and families from all
backgrounds feel welcome in our schools. Most classrooms support learning, and about
75% of students are actively engaged in their lessons.

Skilled and Caring Staff: Teachers and staff in LPS are experienced, dedicated, and
committed to student success. The district keeps more staff than many other districts in
the state. Families and staff also appreciate the leadership team’s focus on
communication, inclusion, and student growth.

Opportunities for Enrichment and Community Building: High school students report
feeling like they belong. Families and students value the many clubs, sports, and after-
school programs. Families of color, in particular, are likely to recommend LPS to others.

Higher Achievement Compared to Similar Districts: In 2023–24, LPS had the highest
10th-grade English and math test scores among similar districts. For students in grades
3–8, LPS scored higher than all peer districts in math and all but one in English.

Better Attendance and School Culture: Since 2021–22, the number of students missing
many days of school has gone down by 15 percentage points. Fewer students are being
suspended, showing progress toward schools that focus on safety, respect, and student
well-being.

What Are We Doing Well?What Are We Doing Well?
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Closing Learning Gaps for All Students: Some groups of students (Latino students, multilingual learners,
and students with disabilities) are not performing as well as their peers on key metrics.

Improving Graduation and College Readiness: Fewer students are graduating on time or going to college
compared to previous years. There are also big gaps in these areas between different student groups.

Making Curriculum Stronger and More Consistent: All subjects require high-quality learning materials. In
many classrooms, instruction was not yet at grade level or challenging enough.

Focusing on Equity and Clarity: While equity is a goal for the district, some staff feel discouraged by low
expectations for students or by too many new programs happening at once. Many also want to be more
involved in decision-making.

Reducing Differences Across Schools: Student success, school climate, and feelings of belonging vary
from school to school. Families and staff are asking for more fairness and consistency across all
schools.

Increasing Staff Representation:  Many people feel it’s important for the staff to better reflect the
student population.

Upgrading Operations and Buildings: Families and staff want better communication, more reliable and
affordable transportation, and school buildings that are better ventilated and more comfortable. They
also want a clearer, fairer school placement and registration process.

Where Can We Make Improvements?Where Can We Make Improvements?
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Theory of ActionTheory of Action

We believe that when we...

Cultivate rigorous and relevant instruction in every classroom
Ensure that all schools are safe and welcoming
Invest in the recruitment, development, and retention of exceptional and diverse talent
Implement supportive and efficient systems that align resources with student needs

... then we will create the conditions for every learner in Lowell to thrive—academically, socially,
and emotionally—within a responsive and innovative school district that continuously evolves to
meet the needs of a dynamic world.
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Core BeliefsCore Beliefs

A high-quality education is a fundamental right of every child we serve.

Teaching and Learning are at the core of our work. Everything we do must support what
happens in the classroom.

Families are our partners. School should be a welcoming place for families.

Sustainable school improvement requires hard and steady work over time.

Every adult in the system is accountable for the success of our students. Putting every
child on a path to college or career success is the responsibility of the entire community.
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LPS Fundamental CommitmentsLPS Fundamental Commitments

The fundamental commitments of the Lowell Public Schools represent a critical
charge to all LPS stakeholders:

Ensure that every student has a sense of belonging, is included, and that
opportunity gaps among all students are eliminated.

Provide equitable funding and resources among the district’s diverse
schools.

Engage all families with courtesy, dignity, respect, and cultural
understanding.
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Portrait of a GraduatePortrait of a Graduate
Portrait of a Graduate (PoG) defines our community’s shared goals for all students by the time they complete high school.
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Total Students
14867

Languages Spoken
70

Multi Language
Learners

4609

Students with Disabilities

3122

Our Students: A Closer Look at Who We ServeOur Students: A Closer Look at Who We Serve
School Year 2024 - 2025School Year 2024 - 2025
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Strategic Priority #1: Rigor and Relevance in Every ClassroomStrategic Priority #1: Rigor and Relevance in Every Classroom

Advancing Rigor and Relevance in Every Classroom

Culture of Growth
Fostering high expectations through coaching and feedback that support
continuous improvement.

Literacy Success
Launching a new K–8 literacy curriculum with training to build strong reading and
writing skills.

Professional Development
Strengthening staff training to align with instructional goals and student needs.

Multilingual Learners
Redesigning programs to support English learners in ways that value language and
culture.

Planning Practices
Providing clear guidance to help teachers plan engaging and challenging lessons.

Using Data
Helping teachers use data and student work to tailor instruction.

Special Education
Revamping IEP supports with research-based practices for high-quality learning.
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Strategic Priority #1: Rigor and Relevance in Every ClassroomStrategic Priority #1: Rigor and Relevance in Every Classroom

Lowell Public Schools is committed to ensuring that every student
receives instruction that is both academically challenging and culturally
and linguistically affirming. This priority focuses on helping all students
succeed—no matter their background—by preparing them with the
knowledge and skills they need for high school, college, and beyond.

1.1 Building a Culture of Growth (Launched in 2024):
We started by helping teachers and school leaders work together through coaching and feedback. This helps
teachers improve their lessons and support students better. This work continues every year.

1.2 New Literacy Curriculum for K–8 (Launched in 2024):
Students in grades K–8 started using a new reading and writing curriculum. Teachers are getting training and
support to make the most of it.

1.3 Better Professional Development for Teachers (Launched in 2024):
We’re improving how teachers get training and support across all schools, so they can stay up to date and
grow in their work.

1.4 Supporting Multilingual Learners (Launched in 2024):
We’re building new programs to better support students who are learning English. High school programs
started in 2024, with more support coming in future years.
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Strategic Priority #1: Rigor and Relevance in Every ClassroomStrategic Priority #1: Rigor and Relevance in Every Classroom

Lowell Public Schools is committed to ensuring that every
student receives instruction that is both academically
challenging and culturally and linguistically affirming. This
priority focuses on helping all students succeed—no matter
their background—by preparing them with the knowledge and
skills they need for high school, college, and beyond.

1.5 Helping Teachers Plan Strong Lessons (Launched in 2024):
Teachers now have new tools and clear guidance to help them plan lessons that are
challenging and engaging for all students.

1.6 Using Student Data to Improve Teaching (Design in 2026-2027, Launch in 2027-2028):
 We’re creating systems to help teachers look at student work and data, so they can adjust
their teaching to better meet student needs.

1.7 Improving Special Education Programs (Design in 2025-2026, Launch in 2027-2028):
 We’re collecting data and redesigning how we support students with IEPs, using best
practices to create stronger programs.
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Strategic Priority #2:Strategic Priority #2:    Safe and Welcoming SchoolsSafe and Welcoming Schools

Building Safe and Welcoming Schools

Reducing Absenteeism
 Designing programs that improve attendance through SEL,

family partnerships, and targeted support.

Welcoming Families
 Creating consistent communication practices so families

can easily access student progress and resources.

Safe Environments
 Building school-wide systems that promote safety, respect,

and a sense of belonging.

Strengthening Pre-K
 Expanding early learning opportunities to ensure more

children start kindergarten ready to succeed.

Expanding Activities
 Increasing access to in-school and out-of-school programs

that build skills and strengthen community connection.
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Strategic Priority #2: Safe and Welcoming SchoolsStrategic Priority #2: Safe and Welcoming Schools

Lowell Public Schools is committed to making every school a place where
students feel safe, supported, and valued. This means ensuring
classrooms and common spaces are welcoming, families are engaged as
partners, and students' social-emotional well-being is prioritized.

2.1 Reducing Chronic Absenteeism (Design in 2025, Pilot in 2025-2026, Launch in 2026-2027):
We are developing programs that help students improve attendance by working closely with families,
using social-emotional learning (SEL) to address challenges, and providing targeted support.

2.2 Welcoming Families in Every School (Design in 2025-2026, Launch in 2026-2027):
Schools will adopt consistent practices to ensure clear, transparent communication with families,
making student progress and available resources easy to access.

2.3 Creating Positive and Safe School Environments (Design in 2025-2026, Phased Launch in 2026-
2027): We are working with school leaders and staff to build structured routines and systems that
promote safety, respect, and a sense of belonging in every classroom and school space.

2.4 Strengthening Pre-K Programs (Ongoing Expansion, Redesign in 2026-2027, Pilot in 2027-2028,
Launch in 2028-2029): We are continuing to grow high-quality early learning programs so that more
children enter kindergarten with a strong foundation for success.

2.5 Expanding In-School and Out-of-School Activities (Design in 2027-2028, Launch in 2028-2029): We
are increasing access to programs that help students explore their interests, develop new skills, and
feel connected to their school and community. 20



Strategic Priority #3: Highly-Skilled and Innovative TalentStrategic Priority #3: Highly-Skilled and Innovative Talent

Highly-Skilled and Innovative Talent

Developing a Strong Talent Pipeline
 We’re building systems to attract and retain excellent

staff, especially in high-needs schools, with clear
paths for growth and leadership.

Redesigning Onboarding and Mentorship
 New staff will be supported from day one through

improved onboarding and mentoring programs.

Expanding Professional Learning
 We’re creating in-house training for dual certification
and specialized skills to better support multilingual

learners and students with disabilities.
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Strategic Priority #3: Highly-Skilled and Innovative TalentStrategic Priority #3: Highly-Skilled and Innovative Talent

Lowell Public Schools is committed to building and sustaining a
team of talented, diverse educators and staff who are passionate
about student success. This priority focuses on attracting,
developing, and keeping great people, especially in high-needs
schools, while offering clear opportunities for growth and leadership.

3.1 Talent Development Pipeline (Design in 2025-2026, Launch in 2026-2027):
We are designing a system to recruit and retain highly skilled staff—especially for schools with the
greatest needs. This includes creating clear pathways for career growth and leadership development.

3.2 Onboarding and Mentorship (Design in 2026-2027, Launch in 2027-2028):
A redesigned onboarding and mentorship program will ensure all newly hired staff feel supported
and ready to succeed from day one.

3.3 Professional Learning for Specialized Areas (Design in 2028-2029, Launch 2029-2030):
We’re building in-house programs for dual certification and targeted professional learning to
strengthen services for multilingual learners (MLLs) and students with disabilities.
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Strategic Priority #4: Supportive and Efficient SystemsStrategic Priority #4: Supportive and Efficient Systems

Supportive and Efficient Systems

Streamlining School Operations
 We’re making how schools run more consistent and

transparent by improving systems and clarifying roles across
the district.

Improving Enrollment and School Assignments
 New systems will make it easier and fairer for families to

enroll and access programs, including better transportation
options.

Planning for Better School Buildings
 We’re partnering with the City to create a long-term plan for

safe, sustainable, and student-centered school facilities.
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Strategic Priority #4: Supportive and Efficient SystemsStrategic Priority #4: Supportive and Efficient Systems

To better serve all students and families, Lowell Public Schools is
streamlining the systems that keep our schools running—making them more
efficient, transparent, and student-centered. This priority focuses on using
data, improving operations, and removing barriers to ensure every student
has access to high-quality learning experiences and supports.

4.1 Clear and Consistent School Operations (Launched 2025): 
We’re refining how schools operate by standardizing key procedures, clarifying roles, and
increasing transparency.

4.2 Student Enrollment and Assignment Systems (Design in 2025-2026, Phased Launch
2026–2028): We’re overhauling the enrollment and school assignment process to ensure
fairness and efficiency, while also improving access to transportation and academic
programs.

4.3 School Facilities Planning (Design in 2025-2026, Launch in 2026-2027):
In partnership with the City of Lowell, we are supporting a long-term plan for improving
school buildings using sustainable, cost-effective solutions that reflect the needs of
students and staff.
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Year 1 OverviewYear 1 Overview
In year 1, we begin with the implementation of new High Quality Instructional Materials for ELA in Kindergarten through
Grade 10 and supporting educators through a comprehensive system for professional development, emphasizing
lesson planning and internalization in collaborative structures to deliver high-quality, effective instruction. 

Our year 1 priorities also include designing and piloting new strategies to reduce chronic absenteeism, redesigning our
family welcoming and communications approach, designing and launching a talent recruitment initiative, examining
and refining our operations procedures, designing a more equitable school enrollment system, and partnering with city
officials to engage in long-term facilities planning. This is an ambitious endeavor but one that is crucial to advancing
outcomes for all students and setting our district on a pathway for sustained high achievement. 25



How We Know We’re on the Right PathHow We Know We’re on the Right Path
We’re committed to tracking progress in clear, meaningful ways — so families, staff, and the community can
see what’s going well and where we need to grow. Here's what we'll be looking at:

Student Growth in Reading and Math
We’ll measure how much students are improving in core subjects each year — not just where they are, but
how far they’ve come. This includes all students, with a close eye on supporting English Learners and
students with disabilities.

Attendance and Graduation Rates
Being in school matters! We’re working to make sure students attend regularly, feel connected, and are on
track to graduate ready for college, career, or whatever they choose next.

How Safe and Supported Students and Staff Feel
We’ll use surveys and other tools to hear directly from students and staff about their experiences — whether
they feel safe, included, respected, and supported at school.

Parent and Family Feedback
Families are key partners in this work. We’ll regularly ask for input to make sure our schools are welcoming,
responsive, and working together with parents and caregivers — not just informing them.

Making Sure Every School Has What It Needs
We’ll look at how we distribute funding, staff, and materials across schools to make sure resources go where
they’re needed most — especially for students who face greater barriers to success.
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How Do We Measure Success?How Do We Measure Success?
We also developed measures to assess our plan and ultimately how we are living up to our Portrait of a Graduate.
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How Do We Measure Success?How Do We Measure Success?

We also developed measures to assess our plan and ultimately how we are living up to our Portrait of a Graduate.
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How Do We Measure Success?How Do We Measure Success?

We’ve set clear and achievable five-year goals to track progress in each area, aligned with our Portrait of a Graduate.
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How Do We Measure Success?How Do We Measure Success?

We’ve set clear and achievable five-year goals to track progress in each area, aligned with our Portrait of a Graduate.
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Strategic Priority #1: Rigor and Relevance in Every ClassroomStrategic Priority #1: Rigor and Relevance in Every Classroom
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Strategic Priority #1: Rigor and Relevance in Every ClassroomStrategic Priority #1: Rigor and Relevance in Every Classroom
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Strategic Priority #2: Safe and Welcoming SchoolsStrategic Priority #2: Safe and Welcoming Schools
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Strategic Priority #3: Highly-Skilled and Innovative TalentStrategic Priority #3: Highly-Skilled and Innovative Talent
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Strategic Priority #4: Supportive and Efficient SystemsStrategic Priority #4: Supportive and Efficient Systems
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Survey Data
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Strategic Planning Steering Committee MembersStrategic Planning Steering Committee Members
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